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OPERATIONS/INSTITUTIONS 

 

                                     RESEARCH/PLANNING 

 

January Admissions and Releases – Admissions for January 

totaled 767 (690-males & 77-females), while releases totaled 583 

(504-males and 79-females), for a net increase in-house of 184. 

 

Inmate Population Growth/Projection – At the end of January 

the Arkansas Department of Correction population totaled 17,785 

representing a growth of 78 inmates since the first of Janu-

ary.  The Calendar Year 2016 average growth is 78 Inmates per 

month, up from an average monthly growth during calendar year 

2015 of -14 Inmates per month. 

 

Average County Jail Backup – The backup in the County Jails 

averaged 1,087 inmates per day during the month of January – 

down from an average of 1,324 inmates per day for the month of 

December, 2015. 

 

                                  ACCREDITATION  

 

Accreditation: 

The accreditation manager attended the 2016 ACA Winter Con-

ference in New Orleans, Louisiana, January 22-27, to receive the 

Accreditation Award for the Varner Unit; scores were 100% 

Mandatory and 99.5% Non-Mandatory. 

 

ACA Internal Audits Completed:   

Jan. 14   Pine Bluff Complex second pre-audit 

 

Classes Taught: 

Jan. 12  Training Academy 

 

Fire/Safety and Sanitation independent audits conducted by the 

Fire and Sanitation Coordinator: 

 

Jan. 14   McPherson/Grimes Industry Audit 

Jan. 15   Central Maintenance Audit 

Jan. 19 – 27 Pine Bluff Complex Audit prep 

Jan. 29   Pine Bluff Complex Audit prep 

 

                                 PREA 

 

PREA Hotline Data: 

There were no reported issues with the PREA Hotline. Internal 

Affairs is handling all PREA investigations. Gender Responsive-

ness Training was provided for the Pine Bluff Complex and the 

Wrightsville Complex. PREA Demonstration Project phase is 

transitioning from testing to production for Mental Health elec-

tronic PREA screenings;  hotline calls, which are now entered in  

Incident Reporting;  PREA e-mail alerts are now generated for 

suspected PREA incidents to key staff, and we now have the 

ability to automate data collection with enumeration of incident 

characteristics and outcomes for annual SSV reporting. 

 

 
 
                                        FARM 

 

The ADC agriculture division sold cattle through Superior Live-

stock for the first time this month.  Superior is an auction compa-

ny that accepts bids in person, by phone and internet.  They have 

over 7,000 registered bidders.  Our cattle sold on January 15th 

and we did receive good prices.  This auction is comparable to 

the Oklahoma City stockyards.  When comparing the prices we 

received 30 cents per pound more than the auctions in Arkansas 

for those days. 

The row crop farms used the month to repair equipment for the 

field as soon as the ground dries.  The row crop supervisors at-

tended several meetings during the month to see the latest farm-

ing chemicals and techniques. 

The gardens harvested greens during the month.  We did exten-

sive planning for the upcoming year for vegetable production.  

We have plans in place for the Units with gardens to be success-

ful this year. 

The Horse Sale Committee met and made the final plans for the 

upcoming horse auction March 11-12. 

We held our farm managers meeting at Cummins on January 21st.  

All farm managers were present and discussed the upcoming 

crops.  We discussed security needs, equipment needs and mar-

keting crops.  The next manager meeting will be in April at 

Wrightsville. 

 

                          INMATE GRIEVANCE 

 

Inmate Formal / Informal Grievances: In January, there was a 

total of 1,872 formal grievances filed and 3,747 informal griev-

ances filed at various units. 

Number of calls received 37 

Total calls referred for reported PREA issue 10 

Total calls referred for non-PREA issue 15 

Calls referred due to technical failure  0 

Calls referred to IAD  5 
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Institutional Grievances:  There was a total of 475 appeals of 

institutional grievances received and 346 appeals were answered 

in January. Eight were found with merit. 

                                  

RE-ENTRY 
 

CHAPLAINCY SERVICES 

 

Benton Work Release 

On January 9, the movie “Courageous” was shown. Fifty-eight 

inmates attended and one indicated that he was saved at the 

event. 

On January 12, 19, and 26, Financial Peace University classes 

were held with 62 inmates participating.                                                                     

On January 16 and January 30 Courageous Bible Study, “Honor 

Begins at Home,” was held with 44 inmates attending. 

 

Hawkins Unit 

On January 17, the APAL Program led a worship service for the 

compound under the oversight of a chaplain with 98 inmates 

attending. 

 

McPherson 

On January 28 and January 29, the chaplaincy presented a com-

pound showing of War Room on the big screen in the PAL Bar-

racks.  Inmates were also given popcorn and lemonade that was 

provided by the Inmate Council and the Chaplaincy.  The event 

was attended by 528 inmates.  The event was staffed by four 

CRAs, 22 OCVs, and one chaplain. 

 

Tucker Unit 

On January 6 and January 20, Compassionate Communication 

class was held in the chapel. Eight inmates attended each ses-

sion. 

 

Wrightsville Unit 

We held our regularly scheduled Quarterly CRA Meeting at First 

Pentecostal Church in North Little Rock. Chaplain Chamberlain 

facilitated the program. Chaplains Gillespie, Treasure, and 

D'Arezzo were all present. We had approximately 13 CRAs pre-

sent and gave out about 10 CRA applications. 

 

ORCU 

In the month of January, a KAIROS reunion day was held at 

Ouachita River Unit with 35 inmates participating. Also, an open 

meeting for the Celebrate Recovery program was held with 25 

inmates attending. 

 

EARU 

Chaplaincy Services assisted in the January 12 opening of the 

East Arkansas Regional Unit Reentry barracks. Fifty-five in-

mates were initially housed in the barracks. 

 

Grimes 

Throughout the course of the month of January, the Grimes Unit 

Chaplaincy has worked with unit administration to create plans 

and set target dates for two programs that we hope will greatly 

impact the inmate population: KAIROS and the unit reentry pro-

gramming. 

 

NCU 

Reverend Joseph Blake came to North Central Unit and led re-

vival services from January 6-10.  An average of 123 inmates 

attended each service.    

                        

Preparing for Success: January 2016 

                        

 
 

There are 589 males and 65 females on the waiting list within 42 

months of their release date and of those, ten males are mandated 

by the Board of Parole. The average time on the waiting list is 

about three months. The total on the waiting list, including those 

not currently within the identified time frame, is 659 males and 

92 females. 

 

                              Volunteer Services 

 

The total number of volunteer hours for the month of January 

2016:   
 

 
 

 

             ADMINISTRATIVE SERVICES 

 
ADMINISTRATIVE SERVICES 

 

Procurement Section Update: 

 

 Contracts/Bids Status: 

  Contract Renewals 
   Waste Disposal- Newport Complex 

   Personal Care Items-Central Warehouse 

 

  Current Bids (OSP) 

   (Ester Unit Phase III) 

    Structural Steel 

  Slots 
Com-

pleted 

Dis-

charged 

End 

Count 

McPherson 15 2 0 9 

Ester-3 BKS 50 12 7 53 

Ester-4 BKS 50 6 6 53 

Total 115 20 13 115 

Unit Hours 

RLW 40 

North Central 2 

Ouachita River 26 

Pine Bluff 12 

PAWS 2 

WSU 292 

Pine Bluff Unit – Pre-Release 6 

Religious Volunteer-all Units  4455 

TOTAL 4835 
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    Roofing 

    Hot Water Storage Lining/Tubing 

    Metal Building 

    Fire Suppression 

 

  Minority Spending, 2nd Quarter FY16 

   October-December $188,563.41 (1.39%) 

    Total to Date FY16-$344,509.07 

 

Human Resource Update: 

 

Workplace Safety – During the month of January the modified 

version of the Health and Safety Plan was presented to two 

Basic Training classes with a total of 151 cadets in attend-

ance.  

 

There were 42 incidents reported to the company nurse in Janu-

ary, which is our total to date for the beginning of 2016.  

The safety topic, “Safe Lifting,” was presented to 55 em-

ployees located at the Administration Annex East Facility. 

 

Benefits - There were 34 MIPS promotions and 119 MIPS pay-

ments.  Seventy-one FMLA requests were processed with 

all approved.  A total of 11 CAT leave requests were pro-

cessed with six approved and five denied.  Nine-hundred-

fourteen hours were donated to the CAT Leave bank.  There 

were six applications received for shared leave with five 

approved for a total of 593 hours of donated time, and one 

denied.   

 

Physical Assessments – There was a total of 188 applicants and 

incumbent personnel who were assessed in the month of 

January.  Ninety-seven incumbent personnel successfully 

completed their physical assessments and four incumbent 

personnel did not.  Of those four, two rescheduled and 

passed; and the other two are pending rescheduled dates.  

Eighty-five applicants passed their physical assessments 

and two did not.  One applicant rescheduled and passed, the 

other has not rescheduled. 

 

Employment – Facebook results for the month showed a total 

of 2,891 “likes” of our page.  Through Discover Correc-

tions, there were 3,949 people from across the U.S. who 

viewed ADC’s page.  This site does not allow you to review 

comments made unless the viewer applies for a position 

through their site and is hired.  During the month of January 

there were no applications submitted for ADC through the 

Discover Corrections website.  

 

The reporting features that INS (Information Network Systems) 

has developed for the ARStateJobs website (all agencies) 

have been implemented.  We have requested agency specif-

ic features, but have not received notification that those 

changes have been made.  Because of duplicating infor-

mation, we are now only tracking COI applications through 

the ARStateJobs website.  This site does not have the capa-

bilities to give us a breakdown.  

 

There were a total of 2,550 applications received from AR-

StateJobs during January.  There were 66 non-correctional 

applications and 86 COI applications processed. One hun-

dred twenty-three correctional officers were hired and 27 

correctional officers were rehired.   

 

Administrative Services Division Monthly Reports 

(attached) include: 

 

Gifts, Grants, and Donations/Inmate Welfare Fund Balance 

(required by policy) – During the month of January, are 

reported as follows: 

 

 Inmate Welfare Fund balance on January 1-31 was 

$4,102,901.01. 

  

 PAWS in Prison Fund balances total on January 1- 31, 

were $83,255.12 in ADC. Account (7004822/Donations) 

$19,109.05 and ADC account (NDC0500/Recycling) 

$64,146.07. This does not include the Foundation account 

managed by PIP Foundation Board. 

 

 Procurement/Contracts Report (required by policy) – 

 For January 2016, purchase orders and contracts in excess 

of $10,000 amounted to $3,179,862.32.  Of this amount, 

$1,687,486.90 was for inmate care and custody related 

items (food, shoes, clothing, etc.).  Bulk fuel costs for the 

month of December were $23,059.72 - average cost of E-10 

was $1.54/gallon; there were no bulk diesel purchases for 

the month of January.  

 

 Vacancies, Hires, and Terminations - On January 31 there 

were a total of 555 vacancies, 97 new hires, and 76 termina-

tions at the various ADC locations. 

 

Information Technology: 

 

In January, the IT department continued to work with SE-

CURUS on the deployment of  Securus Video Visitation (SVV) 

KIOSK in facilities.  SVV deployment for the Cummins Unit is 

tentatively scheduled for mid-February.  As sites are deployed, a 

short announcement of the new service will be played during 

phone calls to friends and families for a 30-day time frame.   

 

Technicians have been busy at the Ester Unit with installation of 

computers, printers, phones and the moving of Re-Entry staff to 

the unit.  

   

Additional purchase of Laserfiche licensing has been procured 

to expand scanning of staffing documents in Unit Human Re-

sources.  When completed, Central HR and Unit HR will all 

have access to a central HR repository utilizing electronic rec-

ords.  This process will improve performance since all docu-

ments will be available in one location.  The elimination of 

many filing cabinets for paper documents has also been 

achieved.  

 

The network team has finished the fiber pairs at McPherson Unit 

and worked with Grimes on a partial site survey for fiber infra-

structure planning and material requirements.   

 

Progress for Wrightsville fiber infrastructure is pending infor-



   Board Report, February 2016  4 

 

mation concerning prior conduit installation.  

 

We continue to address video court hearings as scheduled; test-

ing, repairing and replacing equipment as needed. This includes 

staff training and laptop installations for increased volume and 

backup systems.   

 

eOMIS discussion and conference calls included the following: 

 

 SIS sentence data entry work flow was changed to resolve 

an issue with how SIS sentences are connected to an incar-

ceration sentence and the flags selected.  The change pre-

vents data entry from adding the sentence to the TE/PE cal-

culations and to display the correct date for the supervision 

calculations upon release from ADC. 

 Integrated Justice Project with Contexte automated courts 

system.  Marquis requested the required IP address for ac-

cessing Contexte database to continue mapping sentence 

data components.  Contexte worked with Marquis to provide 

system firewall access. 

 A project with ACIC Criminal History system migration 

from mainframe to a browser based system.  ACIC’s system 

is integrated with eOMIS which will require system chang-

es. 

A meeting was held with DIS to discuss the state Microsoft En-

terprise Licensing announcement and other agency items.  DIS is 

working to eliminate the state’s 14 Microsoft Enterprise Licenses 

to consolidate into one state agreement.  

An annual reduction in costs of $145,320 and an increase in 

bandwidth were made available with no construction cost via 

DIS by AT&T.  The sites included were Grimes, McPherson, 

Wrightsville, Compliance, Industry Warehouse, Mississippi 

County, and Delta Regional Unit.  Bandwidth was increased 

from 6 meg to either a 10 or 20 meg circuit, depending on size. 

 

Training Academy Update – Updates for the Training Acad-

emy include: 

 

Basic Training Division  

 

The BCOT 2015-Q class graduated on January 15th with 56 ca-

dets.  The Willis H. Sargent Award winner was Ronald Clifton of 

the Mississippi County Work Release.  Warden James “Hoot” 

Gibson, of the Wrightsville complex served as the special speak-

er. 

In-Service Division  

 

The first class of the year was Security for Non-Security 16. 

This is the entry level class for contract staff, such as Correct 

Care Solution employees. They learn the basics of the correction-

al system, starting with an overview of the history of the depart-

ment. From there, they gain information concerning policies and 

procedures to assist them. Topics such as sexual harassment, 

sexual misconduct, PREA, and con games helped round out the 

syllabus.  

Two instructor certification courses were also conducted this 

month: Red Cross First Aid/CPR/AED and Oleoresin Capsicum 

or O.C. Instructor Certification.  This gives the Department the 

ability to have certified instructors train the large amount of end 

users.  

One thing we are testing  is regional training. This means we are 

making trips to units to help with their training. A need arose this 

month and we traveled to the Wrightsville Unit to teach the Sex-

ual Harassment class to about 20 field staff and supervisors. 

eCADEMY 

 

During the month of January, 225 ADC employees completed 

a total of 2635.00 hours of eCADEMY training, and 

0.05% of ADC employees completed at least one course 

during that time frame for an average of 0.56 hours per 

staff member. 

     HEALTH/CORRECTIONAL PROGRAMS 

 
Sex Offender Treatment Programs:                       

 
 

There are 719 males on the waiting list for RSVP and 30 females on 

the waiting list for SOFT within five years of their TE date, and of 

those, 51 are mandated by the Board of Parole.  The average time on 

the waiting list from the request is three to six months for stipulated.   

The total on the waiting list, including those not currently within the 

identified time frame, is 1,556 males and 36 females.   We have one 

PREA inmate in the program at this time. 

 

Therapeutic Community:  

 
There are 120 males and 31 females on the waiting list within 18 

months of their release date and of those 17 are mandated by the 

Board of Parole.  The average time on the waiting list from the 

request is 22 days.  The total on the waiting list, including those 

not currently within the identified time frame, is 495 males and 

51 females. 

*Denotes transitional beds available at this treatment program.  

Tucker TC has 129 client slots and seven  peer counselor slots. 

  SLOTS COM-

PLETED 
RE-

MOVED 
CLIENTS 

RSVP 238 0 7 238 

SOFT 30 0 0 10 

Total 268 0 7 248 

  Slots Com-

pleted 
Re-

moved 
Clients 

Tucker 129* 6 14 121 

Wrtsvlle 45* 3 3 46 

McPhrsn 50* 9 2 46 

Total 224 18 19 213 
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S.A.T.P.:   

 
  
There are 2,019 males and 441 females on the waiting list within 18 

months of their release date, and of those, 32 are mandated by the 

Board of Parole.  The average time on the waiting list from the re-

quest is 13 days.  The total on the waiting list, including those not 

currently within the identified time frame, is 2,949 males and 544 

females. 

 

*Denotes transitional beds available at this treatment program. 

 

R.P.U.:  

The Residential Program Unit at Ouachita had four admissions and 

six discharges in January for an end-of-month count of 67.    

 

McPherson Mental Health Residential Program:  

There were three admissions and two discharges in January for an 

end-of-month count of 40. 

 

Habilitation Program:  

The Habilitation Program at the Ouachita River Correctional Unit 

provided treatment services to 39 inmates during January.  There 

was one admission and one discharge for an end-of-month count of 

38. 

 

Staffing:   

The following Mental Health Services and SATP positions were 

vacant in December and January. 

 

 
 

 

 

 

 

 

 

ADDITIONAL PROGRAM INFORMATION 

 

Self-study classes: 

 
SAE=Substance Abuse Education          DV=Domestic Violence 

 

Suicide:  

There were 42 suicidal threats, gestures or low/moderate risk 

attempts during January.  There was one serious attempt that did 

not result in death. 

 

Outpatient:   

There were 2,145 inmates on the mental health medical log at the 

beginning of January.  Mental Health conducted the following 

contacts during January: 

 
 

 

County Mental Health Requests:  

During January, there were 36 requests of a mental health nature 

received.  Six inmates were fast tracked to ADC. 

 

County Medical Health Requests: 

During January, there were 374 requests of a medical nature re-

ceived and 15 were fast tracked to ADC. 

 

 

  
Slots 

Com-

pleted 
Re-

moved 
Clients 

Grimes 50* 8 0 53 

McPh 100* 32 7 101 

MSU 3 0 0 3 

RLW/CF 188* 26 4 181 

Tucker 43* 5 2 43 

Varner 44 5 6 46 

Wrightsville 135* 7 8 141 

Total 563 83 27 568 

  December January 

Psychologists 8 8 

Social Workers 5 7 

Advisors 4 3 

Substance Abuse Prog Leaders 5 4 

Admin Specialist/Analyst 1 2 

  Participants  Completed  Waiting List 

Anger  
Management 

343 224 1,288 

Thinking Errors 364 277 2,423 

SAE 66 27 596 

Communication 
Skills 

311 188 1,429 

DV 67 45 1,070 

Victims of DV 3 3 104 

Stress  
Management 

234 148 1,697 

Parenting 207 164 1,261 

Case management contacts 2,194 

Requests for interviews 4,387 

Testing 2 

Intakes 864 

Unit requests 1,182 

Counseling (with treatment plans) 165 

Pre-lock up reviews 507 

Routine seg reviews 457 

Seg rounds 9,588 

PREA evaluations 12 

Routine follow-up 196 

834 requests 31 
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Monetary Sanctions:  

Sanction reimbursements for December were $28,850. 

 

Deaths:   
There were four inmate deaths during the month of January with   

one body claimed, and three cremated. 

 

CCS:   
See attachment for CCS’s report regarding outside beds and 

emergency room visits. 

 

Medical Grievances:   
In January, there were a total of 228 appeals of medical griev-

ances received and 368 appeals were answered.  Thirty-seven of 

those were found to be with merit and four were with merit but 

resolved. 

SEX OFFENDER ASSESSMENT 

Assessments Completed: 
 

 
*Default Level 3's are included in the total number of Level 3's to date.  
 

ACIC Numbers: 

The total number of sex offenders registered from  

Sept. 1, 1999 to December 31, 2015:   

 
 

 

 

 

 

 

PAWS IN PRISON 

Currently Enrolled in Training: 

 
 
Completed Training: 

 
               

                          CONSTRUCTION  
PROJECT UPDATES: 

 

Barbara Ester Unit (Diagnostic): 

We are renovating barracks, re-roofing the unit and continuing to 

purchase material.  We are installing new metal ceilings, and 

working on plumbing and electrical. We received approved plans 

from DBA for Phase 3 and new classrooms and are finishing up 

renovations to Phase 1 and Phase 2. The asbestos abatement is 

scheduled to start for Phase 3. Demolition also continues for 

Phase 3. 

 

Cummins Unit: 

Work continues on roof repairs and repairs to free line residenc-

es. We are hauling gravel from the Malvern pit to the road at the 

wastewater plant as weather permits. 

 

Cummins Poultry: 

The contract has been awarded for the new generator, which was 

scheduled to arrive January 25.  The generator is now expected 

by March 2 due to a strike at Kohler. 

 

East Arkansas Regional Unit: 

Work is continuing on the new firing range, and road work will 

continue when it dries out.   We have started putting metal roofs 

and under pinning on State trailers. We have also run fiber optic 

wire and conduit for building. 

 

Ouachita River Correctional Unit: 

Gravel operations are continuing. We have repaired the fuel sys-

tem on the track hoe, and have installed a water separator and 

filters on the fuel tank. We have also received new chapel plans 

and specs, and are reconciling budget versus cost to build the 

chapel. 

Risk Level January Sept. 1999 

thru  

Jan. 31, 2016 

Level 1 0 1,147 

Level 2 27 6,013 

Level 3 19 5,947 

Level 4 1 555 

Default 3 6 ** 

Total 53 13,662 

In Compliance 7,266 

Delinquent (Did not return address on time) 869 

Confined 2,792 

Out of State 2,871 

Address Unknown (absconded) 183 

Deceased 960 

Deported 159 

Incapacitated 61 

Out of USA 3 

Total 15,164 

Max 5 

Tucker 8 

Hawkins 4 

RLW 4 

ORCU 9 

NCU 8 

     Total 38 

January 2016 28 

YTD 2016 28 

Since Inception Dec. 2011 687 

Dogs Currently in foster: 

(Graduated but not 

adopted) 

4 
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Newport/Grimes: 

Construction on the new sallyport building continues and is 

nearing completion. 

 

Pine Bluff Unit: 

Remodeling of the free line residences continues. 

 

Training Academy: 

The pad has been poured for a generator and gravel is being put 

down for a parking lot. 

 

Tucker Maximum Security Unit: 

We are putting a metal ceiling on fir down in front of the cells in 

Barracks 5. 

 

Varner: 

Work continues on roof repairs, but we are waiting on material 

so that the job can be completed. 

 

CONSTRUCTION PERSONNEL UPDATE: 

14 vacancies: 

7 - Maintenance technicians  

1 - Engineer  

2 - Project supervisors 

1 - Project specialist 

1 - Administration specialist I  

2 - CO/both pending approval; have been interviewed and pa-

perwork sent to HR for approval. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Regional Maintenance Hours 

January, 2016 

 

 
* This was due to bad weather and EARU field officers being 

in training for two weeks (80 hours).  
 

Work Release Rent Report 

January 2016 

 

       

Benton Unit 5,756 

Delta Regional Unit 4,862 

EARU 360* 

Grimes     2,760 

McPherson   2,540 

Randall L. Williams  2,712 

MSCOWRC 1,954 

North Central Unit 6,264 

Ouachita River     4,240 

TRCC 1,910 

Max Boot Camp     2,722 

Varner Unit   2,496 

Wrightsville Unit and Satellite   1,576 

     Total Hours 40,152 

      Jan '16 

Benton Unit   $88,791.00 

Pine Bluff ReEntry Unit 
 

$27,100.00 

NWARWRC   
 

$39,321.00 

MSCOWRC   $39,882.00 

Pine Bluff Unit   $32,538.00 

TRCC     $37,468.00 

           Total Rent Paid $265,100.00 
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INMATE INSTITUTIONAL GRIEVANCE APPEAL REPORT 
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ADMISSIONS AND RELEASES 
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Monthly Population Averages 
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ADC County Jail Backup  FY2016 
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CHAPLAINCY 
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Construction Budget / Status Report 
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Medical Grievance Appeals 
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ADC INPATIENT AND EMERGENCY ROOM UTILIZATION 
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Monthly Purchasing Report/ Purchase Orders Over $10,000 


